S ROMANIA Creating and Managing Greener Workspaces

===  GREEN . o i o .
= BUILDING “Romania Green Building Professional” training series

—
> COUNCIL Location: 169A Calea Floreasca — 8" Floor — Portland Trust

Training Agenda
[9:00 - 9:30] Registration & Welcoming Coffee
[9:30 - 10:30] Why Greener Workspaces?

Trainers:
Steven Borncamp — RoGBC
Florin Furdui - Country Manager, Portland Trust

e The Business Case for Green Offices
= The Innovative Workplace, changing priorities and new options
= Convincing decision makers of the merits of sustainable construction
= Portland Trust Presentation - Building Quality, Energy Efficient and Green!

[10:30-11:30] How dowe do it? - Part 1

Trainers:

Steven Borncamp — RoGBC

Mihaela Udriste, Senior Project Director - Corporate Office Solutions &
InterfaceFLOR Trainer

Elena Tanase, Market Manager- Steelcase Corp

e Designing out Waste
= “Mission Zero” — A corporate and product transformation
= Cradle to Cradle™ products and more
= New Interior Design opportunities
e Workgroup
= What is being done and can be done here?

[11:30 - 12:00] Coffee Break
[12:00 - 13:30] How do we do it? - Part 2

Trainers:

Steven Borncamp — RoGBC

Franz Schiederer LEED GA - Lindner AG

Eric Johnson LEED AP - Gardiner & Theobald

e Green Office Innovations
= Case Study from Germany
= New Green Office Innovations and Interior Products

e Green Certification of an Existing Building
= Important considerations and effective methods
= Lessons Learned and Ideas from Romania and beyond

e Workgroup
= What are the opportunities and barriers for creating more green work spaces?

www.RoGBC.org



[13:30 - 15:00] Lunch

[15:00 - 16:30] Managing Greener Workspaces

Trainers:
+Steven Borncamp — RoGBC

Cristian Vasiliu, Managing Director - Romanian Association of Facilities Managers

(ROFMA)
Tudor Trita, CEO - ARCHIBUS Solution Center Romania

~e_ Green Facilities Management - the People
= The changing role of Facilities Managers with Greener Offices

e Green Facilities Management - the Tools
= Information Technology for Facilities Management

e Workgroup
= Moving forward in Romania

[16:30 — 16:45] Coffee Break

[16:45 - 17:45] The RoGBC Launch Event

Trainers:
Steven Borncamp - RoGBC
Ioana Busila, Marketing Officer - WWF Romania

e “One Planet Living”
= Office organization and management from WWF and BioRegional

e Takeaway / La Pachet
= What will you do?

Romania Green Building Council
www.RoGBC.org
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